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INTRODUCTION 
 

The Chagrin River Watershed Partners, Inc. (CRWP) is seeking a contractor to complete the 
following: 

1. Design and construction of a riparian restoration throughout 6 communities in Ohio’s Central 
Lake Erie Basin. This project will include native tree and shrub plantings at 7 publicly owned 
sites detailed in the Scope section of the Request for Proposals (RFP). 

 
This project is funded under the United States Department of Agriculture, United States Forest      
Service (USFS) Northeastern Area, State & Private Forestry’s Great Lakes Restoration Initiative 
(GLRI) grant program. This contract will include coordination with Chagrin River Watershed 
Partners, Inc. (CRWP), and Project Partners (Cuyahoga Soil and Water Conservation District 
(CSWCD), the City of Richmond Heights, the City of Lyndhurst, the City of North Royalton, Nature 
Center at Shaker Lakes, Mayfield Village, and the City of Mentor). 
 
Chagrin River Watershed Partners (CRWP) is a non-profit watershed organization that enhances 
quality of life by preserving rivers, planning for better development, and solving natural resource 
management problems. Founded in 1996 by communities and park districts in the Chagrin River 
watershed, CRWP provides technical assistance to local governments, businesses, and people and 
develops cost effective, nature-based solutions to flooding, erosion, and water pollution as 
communities grow. CRWP currently represents 35-member cities, villages, townships, counties, and 
park districts and 91% of the land area in a 267- square mile watershed draining to Lake Erie.  

 
Proposals in response to this RFP must be submitted on or before December 17, 2021, at 5:00 PM. 
Failure to comply with any of the requirements of this RFP may result in the Proposal not being 
considered. CRWP reserves the right to waive any informalities or minor irregularities, reject any and 
all statements that are incomplete, conditional, or obscure, and accept or reject any and all proposals 
with or without cause. Neither CRWP nor its representatives shall be liable for any expenses incurred 
in connection with preparation of a response to this RFP.  

 
The contractor shall furnish all necessary drawings, plans, permits (local, state, and federal), labor 
facilities, materials, and equipment construction oversight services to complete the project scope of 
services. It will be a requirement of the scope of services that the contractor have a qualified 
professional (Certified Arborist, Urban Forester, or Landscape Architect) on staff to develop the plan 
and they must demonstrate the ability and capacity to monitor and maintain the plantings for the 
project period duration.  
 
The total maximum cost/price for performance under this contract is $220,823.89. This maximum 
amount of $220,823.89 shall not be exceeded under any circumstances unless written authorization is 
obtained from CRWP. Candidates are strongly encouraged to provide discussion and comment on any 
tasks which may not be needed to complete the project more economically while still achieving 
project goals.  
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SCOPE OF SERVICES AND SCHEDULE 
 

1. Overview 
 

This project includes planting of 2,620 native tree and shrubs across 7 sites covering approximately 
19.5 acres to intercept 579,012.035 gallons of rainfall yearly in Ohio’s Central Lake Erie Basin 
Watershed. These native trees and shrubs will be planted along approximately 4,760 linear feet of 
stream throughout 6 communities and 5 watersheds. These plantings will be across the following 
HUC-12 watersheds: Baldwin Creek-East Branch Rocky River, Doan Brook-Frontal Lake Erie, 
Euclid Creek, Griswold Creek-Chagrin River, and Marsh Creek. 

 
Through this RFP, CRWP will select a contractor to provide recommendations, designs, restoration 
specifications, and permitting and permit compliance, including monitoring and reporting and 
construction for the Planting Trees to Reduce Runoff - Central Lake Erie Project. A summary of 
contractor scope of services is as follows:  
 
2. Scope of Services  

 
1. Complete topographical and reference surveys as necessary. 
2. Design-Builder will be responsible for all modifications to the site to facilitate long-term 

recovery of a large mature, native forest ecosystem through planned habitat restoration. The 
design-builder shall perform construction of this project per the design as approved by CRWP 
to achieve the following goals and objectives.  

3. Contractor must have successfully completed at least 2 riparian restoration projects.  
2. Complete the following restoration tasks: This project will include native tree and shrub 

plantings at the following 7 publicly owned sites: 
a. The Nature Center at Shaker Lakes in the City of Cleveland, Cuyahoga County 

(41.485364, -81.574620). 
i. Install 800 livestakes, 100 – 1-gallon native trees/shrubs, 170 – 3-gallon 

native trees/shrubs, 25 - 1.5” caliper trees with deer protection and mulch, 
0.25 acres of native seeding and develop a Stormwater Pollution Prevention 
Plan (SWP3) for The Nature Center as part of this Project. 

b. The Sprague-Abbey site in the City of North Royalton, Cuyahoga County 
(41.350269, -81.776793). 

i. Install 60 – 3-gallon container native trees/shrubs with mulch and deer 
protection, 0.77 acres of invasive vegetation removal, initial site watering, 
and some post installation maintenance for North Royalton as part of this 
Project. The subcontractor will also furnish 380 livestakes for this site to be 
planted by volunteers. 

c. Mayfield Village site, Cuyahoga County (41.534331, -81.431289). 
i. Install 400 – 1- gallon container native shrubs/plants, 300 – 3-gallon 

container native shrubs/plants, 15 - 1.5” caliper trees, 3.25 acres of native 
seeding, deer protection and develop a SWPPP for Mayfield Village. The 
subcontractor will also provide some invasive vegetation removal, watering, 
and some maintenance post planting as part of this Project. 

d. 3 public parcels in the City of Lyndhurst, Cuyahoga County (Ridgebury Road (Parcel 
71107018), Kneale Drive (Parcel 71208004), Richmond Road (Parcel 71109004)). 
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i. Furnish 85 – 3-gallon container native trees/shrubs and 5 - 1.5” caliper trees, 
mulch, deer protection and develop a SWP3 for Lyndhurst as part of this 
Project. The subcontractor will also provide 0.61 acres of native seeding. The 
City of Lyndhurst will perform the plantings. 

e. Claribel Creek and Community Park in the City of Richmond Heights, Cuyahoga 
County (41.552924, -81.494489). 

i. Install 40 -  3-gallon container native trees/shrubs and 1.6 acres of native 
seeds. The subcontractor will also furnish 5 - 1.5” caliper trees for a 
volunteer planting. The subcontractor will also install deer protection, mulch, 
perform invasive species removal and develop a SWP3 for Richmond 
Heights as part of this Project. 

f. Install 200 trees and shrubs at the City of Mentor’s Springbrook Park, Lake County 
(41.6867, -81.3042) and 25 trees and shrubs at the City of Mentor’s Civic Center, 
Lake County (41.6972, -81.3336). 

i. Install 225 - 1.5” caliper trees with deer protection and develop a SWP3 for 
Mentor as part of this Project. 

4. The contractor will be responsible for providing all information and securing, on behalf of 
CRWP, all necessary local, state, and federal permits, certifications, and authorization for the 
project. This includes all required surveying and data collection to prepare and submit permit 
applications and payment of all required fees to obtain permit or agency authorizations to 
proceed. No work shall be commenced until the permits are secured.  

5. If applicable, provide and execute a Stormwater Pollution Prevention Plan (SWP3) or 
abbreviated SWP3 for the project as required by local erosion and sediment control 
regulations. Erosion and sediment discharge must be controlled throughout the construction 
process in accordance with the Ohio EPA construction general permit and local erosion and 
sediment control regulations, if applicable.  

6. Protect water quality and stream integrity as much as possible during planting. 
7. Any fill or spoils that cannot be re-used at the project location should remain on-site at a 

location designated by CRWP and appropriate landowners. 
8. The contractor shall be responsible to repair, replace, or restore any part of project sites that 

are damaged or changed by the contractor or any subcontractors doing work on the project.  
9. Any areas disturbed to access the site, including roadways/right-of-ways, must be restored to 

former condition at the close of this project at the Contractor’s expense. Contractor must 
obtain photographs and/or video of project sites and submit to CRWP and Project Partners 
prior to the commencement of construction.  

10. If any wetlands are impacted as a result of this project, any needed mitigation will be 
completed on site and included as a part of this design-build project. 

11. All work shall be performed in a lien-free, good, and workmanlike manner and in accordance 
with the requirements of all applicable government ordinances, codes, regulations, and laws.  

12. The contractor will provide the planting plans for CRWP and Project Partners review. The 
contractor will receive written approval from CRWP of the planting plans prior to performing 
installation.  

13. All applicable records (original tracings, maps, field sketches, lab reports, flow data, graphics 
originals, design calculations, electronic files including model input and output files, etc.) 
generated by the project shall be the property of CRWP and shall be turned over to CRWP 
upon completion or as directed. Contractor shall be responsible for conducting all project 
monitoring activities and reporting required for compliance with federal, state, and local 
permit conditions.  

14. Prior to submission of a final application for payment, as-built drawings shall be provided to 
CRWP and designated staff for each site showing final site conditions, including linear feet of 
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stream and acres of reforestation.  
15. Design-builder shall provide digital photographs before, during, and after construction, 

including photos from standardized vantage points to see change in the site over time.  
16. Revise design plans as necessary based on comments from CRWP, Project Partners, and 

regulatory agencies.  
17. Each part or detail of work shall be subject to inspection by the CRWP.  
18. Construction must be completed by June 30, 2022, but the contractor is encouraged to 

provide a more expeditious timeline if they feel the project can be effectively completed 
sooner.  

19. The contractor shall be responsible for ensuring that plant survivability conditions and all 
other conditions expected of them in the attached “Three-Year Tree Maintenance Plan” 
(Exhibit B) are met. The contractor must inspect the plants one year after planting and 
provide CRWP and Project Partners with inspection results and replace plant materials as 
necessary.  

20. Contractor must provide a one-year warranty on plant materials installed through this project, 
ensuring 75% survival for all plant material at each site. Plant materials shall be replaced by 
the warranty if more than 25% of the plant is dead, diseased, or dying at each site. 

1. “Warranty Period” means a period of one (1) years from the Final Completion 
Date of the entire Work (or a specific part of the Work) or the longer periods of 
time as may be required by specific warranties contained in the Construction 
Agreement, provided by manufacturers or suppliers, or as otherwise stated in 
any Certificate of Final Completion, during which the contractor, at its sole 
cost and expense, shall remove or correct all Work performed by Contractor 
under the Contract Documents, which CRWP and Project Partners deems to be 
defective in material or workmanship or not in conformance with the Contract 
Documents. 

2. Contractor warrants to CRWP that all materials and equipment furnished shall 
be new and unused, unless otherwise specified in the Contract Documents, and 
that the Work will be free from faults and defects and in conformance with the 
Design Documents, Contract Documents, and all applicable laws or 
regulations. Contractor agrees, at its sole cost and expense, to remove or 
correct all Work performed by it under the Contract Documents, which CRWP 
and Project Partners deems to be defective or not in conformance with the 
Design Documents, Contract Documents, or applicable laws or regulations 
during the Warranty Period. Contractor also agrees during the Warranty Period 
to remove or correct any portions of the Work that may be damaged or 
destroyed by such defective Work or by the removal or correction of such 
defective Work. CRWP and Project Partners shall approve the Work performed 
during the Warranty Period and, if the Work is unacceptable, the Warranty 
Period shall be extended until the Work is acceptable to CRWP and Project 
Partners. Upon request by CRWP and Project Partners, the contractor and 
Project Partners/CRWP shall jointly inspect the Work during the twenty-fourth 
month following the Date of Final Completion to identify and investigate any 
defective or non-conforming Work covered during the Warranty Period. 
Contractor’s warranty excludes remedy for normal wear and tear and normal 
usage. 

3. If contractor does not fully perform its obligations under the Warranty 
provisions within a reasonable time following written notice by CRWP and 
Project Partners to contractor then, in addition to, and not in lieu of any other 
right or remedy available to CRWP and Project Partners under the 
Construction Agreement or at law, CRWP and Project Partners may perform or 
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cause such obligations to be performed at the sole cost and expense of 
contractor. 

4. Nothing contained in the Warranty provision will be construed to establish a 
period of limitation with respect to any other obligation which contractor might 
have under the Construction Agreement or related Contract Documents. The 
Warranty Period relates only to the obligation of the contractor to correct the 
Work following Final Completion of the project. 

21. The contractor agrees to release, indemnify and hold Project Partners and CRWP and their 
officers and employees harmless from and against any and all liabilities, damages, business 
interruptions, delays, losses, claims, judgements of any kind, including all costs reasonable 
attorneys’ fees and expenses incidental thereto, which may be suffered by, or charged to 
CRWP and Project Partners by reason of any loss of or damage to any property, or injury to 
or death of any person arising out of or by reason of any negligence of the contractor, its 
subcontractor, their servants, employees or agents of any covenant or condition of this 
Agreement, or by any act or failure to act of those persons.  

 
 

2. Schedule 
November 22, 2021: Mandatory virtual pre-bid meeting at 10AM EST. Please RSVP to 

khebebrand@crwp.org by November 19, 2021to receive ZOOM link. 
November 30, 2021: Questions must be received by 10AM EST. Please send all questions to 

khebebrand@crwp.org. 
December 6, 2021: Question and Answer document will be released. 
December 17, 2021: Proposals must be received at khebebrand@crwp.org by 5:00 PM. 
January 7, 2022:  Anticipated date for CRWP to award contract. 
June 30, 2022:  Reforestation must be completed. 
September 30, 2022: All work, including invoices, must be completed and delivered to 

CRWP. 
 

REQUESTED SUBMISSIONS 
Proposers are requested to submit the following information in response to this RFP: 
 

1. Insurance Requirements  
a. The Bidder shall provide CRWP with a Certification of Insurance verifying its limits 

for public liability, property damage, and automobile insurance in an amount not less 
Two Million Dollars ($2,000,000), per occurrence.  

b. The Bidder shall provide a Workers’ Compensation Certificate.  
c. CRWP and Project Partners shall be specifically named as an “additional insured” on 

all policies covering work under this Contract. The required Certificate of Insurance 
shall show that Project Partners and CRWP have been added to the policies.  

d. ALL insurance shall be endorsed so that it cannot be canceled in less than thirty (30) 
days. 

2. Applicable State and Federal Requirements  
For the purpose of the following sections, the selected contractor shall be referred to as 
“Contractor” or “Subgrantee.” 

In the performance of the duties and obligations under the Great Lakes Restoration 
Initiative (GLRI) Grant Agreement, Subgrantee shall comply with all the following 

mailto:khebebrand@crwp.org
mailto:khebebrand@crwp.org
mailto:khebebrand@crwp.org
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conditions, all conditions within the USFS Grant Agreement (Exhibit A) and with all 
applicable:  
a. Ohio Governor Executive Orders 
b. Federal, state, and local laws, regulations (rules), assurances, orders, and Ohio 

Department of Commerce Prevailing Wage Guidelines, regarding prevailing wages, 
deductions, worker compensation, taxes, social security and unemployment, 
compensation, and any contributions thereto; and 

c. Federal, state, and local laws and regulations (rules, ordinances), assurances, and 
orders, whether or not specifically references herein.  

3. Bonding Requirements  
Bonding requirements are detailed in 40 CFR 30.48 https://www.epa.gov/grants/purchasing-
supplies-equipment-and-services-under-epa-grants.  
 

a. A bid guarantee from each bidder equivalent to five (5) percent of the bid price. The 
“bid guarantee” shall consist of a firm commitment such as a bid bond, certified 
check, or other negotiable instrument accompanying a bid as assurance that the 
bidder shall, upon acceptance of his bid, execute such contractual documents as may 
be required within the time specified.  

b. A performance bond on the part of the contractor for 100 percent of the contract 
price. A “performance bond” is one executed in connection with a contract to secure 
fulfillment of all the contractor’s obligations under such contract.  

c. A payment bond is on the part of the contractor for 100 percent of the contract price. 
A “payment bond” is one executed in connection with a contract to assure payment 
as required by statute of all persons supplying labor and material in the execution of 
the work provided for in the contract.  
 

4. Compliance with Federal Grant Agreement Requirements 
a. The Contractor, if subcontracting work, shall take all necessary affirmative steps to 

assure that minority firms, women’s business enterprises, and labor surplus area firms 
are used when possible. Affirmative steps shall include: 

i. Ensure disadvantaged business enterprises (DBEs) are made aware of 
contracting opportunities to the fullest extent practicable through outreach 
and recruitment activities. For Indian Tribal, State and Local Government 
recipients, this will include placing DBEs on solicitation lists and soliciting 
them whenever they are potential resources.  

ii. Make information on forthcoming opportunities available to DBEs and 
arrange timeframes for contracts and establish delivery schedules, where the 
requirements permit, in a way that encourages and facilitates participation by 
DBEs in the competitive process. This includes, whenever possible, posting 
solicitations for bids or proposals for a minimum of 30 calendar days before 
the bid or proposal closing date.  

iii. Dividing total requirements, when economically feasible, into smaller tasks 
or quantities to permit maximum participation by DBEs in the competitive 
process.  

iv. Encourage contracting with a consortium of DBEs when a contract is too 
large for one of these firms to handle individually.  

v. Using the services and assistance of the Small Business Administration, and 
the Minority Business Development Agency of the Department of 
Commerce.  

vi. Complete a Certification Regarding Lobbying. 

https://www.epa.gov/grants/purchasing-supplies-equipment-and-services-under-epa-grants
https://www.epa.gov/grants/purchasing-supplies-equipment-and-services-under-epa-grants
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b. The Contractor must also abide by the following requirements: 
i. The Contractor must pay any subcontractors within 30 days of receiving 

payment from CRWP.  
ii. The Contractor must notify CRWP in writing prior to any termination of a 

DBE subcontractor for convenience of the Contractor. 
iii. If a DBE subcontractor fails to complete the work for any reason, the 

Contractor must follow requirements i-v in 1. above if soliciting a 
replacement subcontractor. 

iv. The selected contractor must provide its Data Universal Numbering System 
(DUNS) number to CRWP prior to contract signing.  

v. If the Contractor has received more than 80% of its annual gross revenues 
from Federal procurement contracts and Federal financial assistance, the 
Contractor may be required to report the salary of its five most highly 
compensated executives.  

vi. Agree to be subject to the Office of Management and Budget (OMB) 
guidance in subparts A through F of 2 CFR Part 200, as adopted and 
supplemented by the USDA in 2 CFR Part 400, and follow the regulations 
found in 2 CFR 200.330 through .332. 
 

5. Drug Free Workplace 
The Contractor agrees to comply with all applicable federal, state, and local laws regarding 
smoke-free and drug free workplaces and shall make a good faith effort to ensure that none of 
its employees or permitted subcontractors engaged in all the work being performed hereunder 
purchase, transfer, use, or possess illegal drugs or alcohol, or abuse prescription drugs in any 
way.  
 

6. Nondiscrimination 
The Subgrantee will not discriminate against any employee or applicant for employment 
because of race, color, religion, national origin ancestry, age, sex, handicap, or disability. The 
Subgrantee will take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment without regard to their race, color, religion, 
national origin, ancestry, age, sex, handicap, or disability. Such action shall include, but is not 
limited to, the following: employment, upgrading, demotion, or transfer, recruitment, or 
recruitment advertising; layoff or termination; rate of pay or other forms of compensation; 
and selection for training, including apprenticeship. The Subgrantee agrees to post in 
conspicuous places, available to employees and applicants for employment, notices as may be 
provided by the State of Ohio setting forth the provisions of this non-discrimination clause. 
The Subgrantee agrees that the hiring of employees for the performance of work under this 
Agreement shall be done in accordance with Sections 125.111, 153.59, and 153.591 of the 
Ohio Revised Code.  
 

7. Equal Employment Opportunity 
The Subgrantee agrees that it will fully cooperate with the State Equal Employment 
Opportunity Coordinator, with any other official or agency of the State or Federal 
Government which seeks to eliminate unlawful employment discrimination, and with all 
other State and Federal efforts to assure equal employment practices, and said subgrantee 
shall comply promptly with all requests and directions from the state of Ohio or any of its 
officials or agencies in this regard, both before and during performance. All bidding and 
contract documents shall contain necessary requirements to implement these provisions.  
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8. Non-Compliance 

In the event of the Subgrantee’s non-compliance with the non-discrimination clauses of this 
contract, this contract may be canceled, terminated, or suspended in whole or in part.  
 

9. Prevailing Wage Requirement 
In compliance with the Davis-Bacon Act (40 U.S.C. 267a to a-7) and as supplemented by 
Department of Labor Regulations (29 CFR part 5, “Labor Standards Provisions Applicable to 
Contracts Governing Federally Financed and Assisted Construction”), the Subgrantee shall be 
required to pay wages to laborers and mechanics at a rate not less than the minimum wages 
specified in a wage determination made by the Secretary of Labor. In addition, contractors 
shall be required to pay wages not less than once a week. The recipient shall place a copy of 
the current prevailing wage determination issued by the Department of Labor in each 
solicitation and the award of contract shall be conditioned upon the acceptance of the wage 
determination.  
 
Where applicable, all contracts awarded by recipients in excess of $100,000 for construction 
contracts and in all excess of $2,500 for other contracts that involve the employment of 
mechanics or laborers shall include a provision for compliance with sections 102 and 107 of 
the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-333), as supplemented by 
Department of Labor regulations (29 CFR part 5). Under section 102 of the Act, each 
contractor shall be required to compute the wages of every mechanic and laborer on the basis 
of a standard work week of 40 hours. Work in excess of the standard work week is 
permissible provided that the worker is compensated at a rate of not less than ½ times the 
basic rate of pay for all hours worked in excess of 40 hours in the work week. Section 107 of 
the Act is applicable to construction work and provides that no laborer or mechanic shall be 
required to work in surroundings or under working conditions which are unsanitary, 
hazardous, or dangerous. These requirements do not apply to the purchases of supplies or 
materials or articles ordinarily available on the open market, or contracts for transportation or 
transmission of intelligence.  

 
10. Independent Capacity of Subgrantee 

The parties hereto agree that the Subgrantee, and any agents and employees of the 
Subgrantee, in the performance of this agreement, shall act in an independent capacity and 
not as officers, employees, or agents of the state. Nothing in this Agreement shall be 
construed so as to create a partnership, joint venture, or other relationship between the parties.  
 

11. Conflicts of Interest and Ethics Compliance 
The Subgrantee shall, prior to the completion of said work, voluntarily acquire any personal 
interest, direct or indirect, which is incompatible or in conflict with the discharge and 
fulfillment of his or her functions and responsibilities with respect to the carrying out of said 
work.  
 
The Subgrantee represents, warrants, and certifies that it and its employees engaged in the 
administration or performance of this Agreement are knowledgeable of and understand the 
Ohio Ethics and Conflicts of Interest laws and Executive Order No. 2007-01S. The 
Subgrantee further represents, warrants, and certifies that neither Subgrantee nor any of its 
employees will do any act that is inconsistent with such laws and Executive Order.  
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12. Liability  
The Subgrantee agrees to indemnify and to hold the CRWP and Project Partners harmless and 
immune from any all claims for injury or damages arising from this Agreement which are 
attributable to Subgrantee’s own actions or omissions or those of its trustees, officers, agents, 
employees, subcontractors, suppliers, third parties utilized by Subgrantee, or joint ventures 
while acting under this Agreement. In no event shall either party be liable to the other party 
for indirect, consequential, incidental, special, or punitive damages, or lost profits.  

 
13. Campaign Contributions 

The Subgrantee hereby certifies that all applicable parties listed in ORC 3517.13(I)(3) or 
(J)(3) are in full compliance with ORC 3517.13(I)(1) and (J)(1).  
 

14. Subgrantee’s Liability 
Throughout the contract period, the Subgrantee shall carry Worker’s Compensation 
Insurance, as required by the Ohio Worker’s Compensation Act, upon all its employees 
engaged in this work and shall be responsible to see that any subcontractor carry such 
insurance on their employees. The Subgrantee shall also provide public liability and property 
damage insurance for the entire period, thus insuring the interests of all parties against any all 
claims that may arise out of Subgrantee operations under the terms of this contract. A copy of 
the Contractor’s Workers’ Compensation Certificate shall be submitted to CRWP. It is agreed 
that in the event any carrier of such insurance exercises cancellation, notice will be made 
immediately to CRWP of such cancellation.  
 

15. Ohio Elections Law 
The Subgrantee shall, as applicable to this project, ensure that all subcontractors comply with 
the provisions of the Ohio Elections Law, Section 3517.13 of the Ohio Revised Code.  
 

16. Transfer of Records 
Data shall be collected and formatted in a manner consistent with common good engineering 
practices. All records (original tracings, maps, field sketches, lab reports, flow data, graphics 
originals, design calculations, electronic files including model input and output files, etc.) 
generated by the project shall be the property of CRWP and shall be turned over to CRWP 
upon completion or as directed.  

 

INSTRUCTIONS FOR SUBMISSIONS 
1. Proposal Format 

In responding to this RFP, please submit one (1) electronic copy of a proposal addressing 
the following items: 

i. Description of Contractor’s Understanding of the Project.  
ii. Description of Services to be Performed.  

iii. Assumptions and Expectations.  
iv. Cost Proposal. Please provide a cost proposal including total hours available, 

hours per staff, and direct labor by labor category; overhead and other direct 
costs; and profit.  
This project is reimbursable up to a maximum of $220,823.89. 

v. Proposed project schedule identifying milestones and schedule of proposed 
project in consideration of that workload.  
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vi. Personal Experience and Resumes of Personnel.  
vii. Three (3) References. 

2. Selection and Award Process 
The selection process will involve screening of submitted proposals. CRWP in 
coordination with its Project Partners will select a contractor on the basis of contractor 
qualifications, understanding of the scope of services, and level of services to be 
provided.  
Any contract awarded under this invitation will be financed through the USFS Great 
Lakes Restoration Initiative grant program. No federal employee thereof shall be a party 
to this invitation for proposals or any resulting contract.  
CRWP and Project Partners will be available on November 22, 2021, at 10 AM EST for a 
mandatory, virtual pre-bid meeting to discuss the Project with interested contractors. 
Interested contractors must RSVP to khebebrand@crwp.org by November 19, 2021to 
receive the ZOOM link. 
All contractor questions must be received by November 30, 2021, at 5 PM EST. Please 
send all questions to khebebrand@crwp.org. The Question and Answer document will be 
released on December 6, 2021. 
If interested, please submit one (1) electronic proposal to khebebrand@crwp.org no later 
than 5:00 PM on December 17, 2021. Proposals received after this date will not be 
accepted. CRWP anticipates awarding the contract by January 7, 2022. Work will 
commence after successful execution of a contract for services between the contractor 
and CRWP and contract approval by USFS. All work under this contract, including 
invoices, must be completed and delivered to CRWP by September 30, 2022.  
 
Responses to this RFP must be sent to: 
 
Kristen Hebebrand at khebebrand@crwp.org. 
 

 

 
 

 

 

 

 

 

 

 

 

mailto:khebebrand@crwp.org
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13 
 

 

EXHIBITS 
 

 

A: Grant Agreement 
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B: Three-Year Tree Maintenance Plan 
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Tree Planting and Maintenance Plan Template for Newly Planted Trees 

USDA Forest Service Great Lake Restoration Initiative Grants 

Organizations that plant trees through a U.S. Department of Agriculture, Forest Service Great Lakes 
Restoration Initiative grant agree to maintain newly planted trees and other vegetation for a reasonable 
life span, with particular emphasis on the initial 3-year establishment period. This document is a 
template for summarizing the planting plan and developing a maintenance plan. Use planting and 
maintenance standards generally accepted by the industry; they can be found in resources such as the 
Guidance for Landscape Tree Planting and references cited in that guidance. 

Planting Location Name (City, Town, Watershed, etc.): 6 Communities in Ohio’s Central Lake Erie Basin 
Watershed 

Grantee: Chagrin River Watershed Partners, Inc. 

Maintenance Contact: Kristen Hebebrand  Email: khebebrand@crwp.org 

Year(s)/Season(s) of Planting: Fall 2021 

# Trees/# Shrubs to be Planted: 2,620 

Type(s) of Plant Stock (e.g., B & B, container, bareroot): 1 and 3-Gallon container, 1.5 inch caliper B & B, 
live stakes 

Size (average caliper; include details in table on last page): < 1 inch and 1.5 inch 

Describe how activities below will be completed. If an activity is not applicable, briefly explain. 

Tree Planting and Maintenance Personnel 

Identify the parties responsible for tree planting and maintenance during the grant period as well as 
long-term maintenance beyond the life of the grant. Describe the roles of each party. 

 

The restoration contractor will be responsible for tree planting and maintenance during the grant 
period. A replacement warranty from the nursery for the duration of the project period will be obtained 
as part of contract conditions. The restoration contractor will be primarily responsible for maintenance 
and monitoring of the stock. Maintenance shall begin after restoration has been completed and shall 
continue through the grant period. The contractor shall fully replace trees that are in poor condition or 
die prior to the end of the grant project period (unless due to natural disaster beyond control of the 
project manager). Long-term maintenance beyond the life of the grant will be the responsibility of the 
public landowner. 

 

 

Describe the experience level of tree planting and maintenance personnel. If volunteers, homeowners, 
or inexperienced staff will be utilized, they should receive basic training and literature on proper 
maintenance techniques. Is training needed, and how will you provide it? 

https://www.fs.usda.gov/naspf/sites/default/files/tree_planting_grant_fs_guidance_4.25.19_508.pdf
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Tree planting and maintenance during the project period will be completed by an experienced 
restoration contractor selected through a Request for Proposals process. Chagrin River Watershed 
Partners Inc (CRWP) or other Central Lake Erie Basin Collaborative Partners will direct any inexperienced 
staff in site preparation and maintenance duties.  Cuyahoga SWCD have staff members certified as 
Sherwick Tree Stewards. CRWP brings experience in watershed protection and restoration, including 
successfully completed plantings supported by U.S. Forest Service Great Lakes Restoration Initiative 
grants, and can provide individual training in the field and supervision. 

 

 

When trees are planted on private property, the property owner should sign an agreement to confirm 
they will maintain and protect the trees and provide access to the organization responsible for planting 
and maintenance. If applicable, what steps have you taken to ensure maintenance of private property? 

 

All plantings will occur on publicly owned lands. Support letters from all property owners/managers 
have been secured stating the trees will be maintained by staff. The Collaborative partners will provide 
guidance and oversight to all staff maintaining trees. 

 

 

How will you periodically confirm tree maintenance work is performed correctly? 

 

During the project period, confirmation of correct tree selection, planting, maintenance methods, and 
planting locations will occur through site visits to the planting sites by the CRWP project manager. 
Broken or damaged branches will be removed at planting. After establishment, dead, dying, or diseased 
branches will be removed. CRWP staff and project partners including the land managers have extensive 
experience in inspecting and maintaining trees to ensure that they are healthy and reducing stressors 
such as invasive species encroachment.  

 

 

Tree Watering Process 

Describe in detail how trees will be watered, the time period and frequency of watering, and the source 
of the water at the planting locations (or how it will be delivered). For the first year, trees should be 
watered from planting date through September on a weekly basis. Watering may be reduced the 2nd 
and 3rd years, depending on rainfall and site conditions. 
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To reduce watering needs, planting will be conducted in Fall 2021.  Water will be delivered to the 
project sites by the restoration contractor or the landowner and land managers will provide watering as 
in-kind match. This can include using watering bladders. Watering of the stock will be conducted once 
per week in the first year through October 15 if no sufficient rain has fallen in that week.  Watering in 
the second and third years will occur during periods of drought or unseasonably hot/dry times. Watering 
will occur at a rate of 5-10 gallons per caliper inch measurement of the trunk.  

 

 

Mulching Trees 

Describe how mulch and/or other ground treatments will be used to reduce competing vegetation and 
improve tree health. Identify quality control measures that will maintain proper mulch depth (2-4” for 
landscape trees) and keep mulch 1-2” away from the base of the tree trunk. 

 

Mulching will be done at installation and care will be taken to leave the root flare exposed. The mulch 
will be 2-4 inches of hardwood mulch and shall provide a uniform texture free of sawdust, weed seeds, 
foreign materials, and any artificially introduced chemical compounds detrimental to plant life. 

 

 

Staking and Guying Trees 

If staking is deemed necessary due to mowing, vandalism, or wind conditions, describe the staking and 
guying method and materials to be used. Also describe plans (timing and responsible party) for 
inspection and removal. 

 

Staking and guying is not anticipated to be necessary as the topography is flat and the sites are not 
excessively windy, but if stakes are used on the trees all stakes and wiring will be removed by CRWP, 
watershed organization partners or the restoration contractor in the second year of planting. 

 

 

Checking Tree Health 

The grantee will check trees regularly (at minimum every 6-12 months) to identify and address tree 
health concerns. Indicate who will be inspecting the trees, frequency, the tree inspection process, and 
what follow-up will occur. 
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The planting areas will be carefully assessed and monitored to ensure proper establishment and 
maintenance of vegetation. Project partners with assistance from CRWP will conduct twice-annual 
inspections to the site in the spring and fall to physically examine the stock for dead, diseased, or dying 
trees and shrubs. Any cracked, crooked, or crossed tree branches will be noted for pruning any 
observations will be logged on a maintenance inspection sheet and the contractor and/or landowner 
will be notified of issues that must have corrective action taken. Between 1 and 3 years after planting, a 
sample survey evaluating survival rate and condition of planted trees will be completed by the 
restoration contractor to assess survival rates and inform future projects. 

 

 

Tree Protection 

Young trees may be easily damaged by human activity, animals, equipment, or competition from weeds 
and invasive plants. Describe how planted trees will be protected. 

 

Planted stock will be protected from deer browse and other wildlife with protection cages consisting of 
materials which may include 36-inch diamond mesh, polypropylene, rigid seedling protector tubes, wire 
fencing, and/or 48-inch by 1-inch wooden guard stakes secured with UV resistant cable ties. The tubes 
will allow water and sunlight to reach the plants, while protecting from browse. They are also less 
susceptible to windthrow and rodent/bird nesting than solid tubes due to open-mesh design. Tubes will 
be pressed into the soil to help further secure the tubes and deter entry by rodents.  

 

 

Pruning 

Newly planted trees should need little pruning if they were properly cared for at the nursery. In the first 
year after planting, remove only dead or broken branches. In later years, weakly attached limbs can be 
removed, and structural pruning can be done if needed. Describe how any needed pruning will be done. 

 

The restoration contractor will remove any broken or damaged branches at planting.  After 
establishment, dead, dying, or diseased branches will be removed and crossed, crooked, or cracked 
branches will be pruned within the grant period by the restoration contractor. Any additional pruning 
will be conducted in a way so as to train a dominant central leader to ensure strong tree growth and 
development.   

 

 

Tree Warranty 
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Trees planted under contract should include a warranty for replacement (due to poor condition or 
mortality), unless otherwise stated in the grant narrative. Describe your expected warranty conditions. 

 

The restoration contractor will be required to include a warranty for replacement of planted trees due 
to poor condition or mortality for the duration of the project period. The warranty will require a 75% 
survival guarantee; below this survival rate, trees that are in poor condition or that have died will be 
replaced by the restoration contractor. The City of Lyndhurst will be responsible for tree maintenance 
and replacement of dead or poor condition trees for the duration of the project period; this service will 
be provided by the City as in-kind match towards the project. 

 

 

Tree Replacement 

The grantee should be prepared to fully replace all trees that are in poor condition or die prior to the 
end of the project grant agreement, unless loss is due to natural disaster beyond the control of the 
project manager or is allowed for in the grant narrative. If the plan allows for some tree mortality within 
the establishment period, the grant narrative should include a target survival rate, tree replacement 
would occur below that rate. Describe tree replacement plans. 

 

The restoration contractor will be required to include a warranty for replacement of planted trees due 
to poor condition or mortality for the duration of the project period. The warranty will require a 75% 
survival guarantee; below this survival rate, trees that are in poor condition or that have died will be 
replaced by the restoration contractor.  

 

 

Planting Summary 

Provide a summary of planned tree plantings for the proposed project in the table below. Add lines as 
needed to capture groupings of trees with similar attributes (e.g. species, size). This summary is not a 
substitute for a detailed planting plan developed by a qualified professional. 
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Location 

 
Species 

Size (caliper, in 
inches, preferred) 

Number 
Planted 

The Nature Center at 
Shaker Lakes (City of 
Cleveland) 

Native riparian species to 
be selected during design 
phase of project 

Livestakes 800 

The Nature Center at 
Shaker Lakes (City of 
Cleveland) 

Native riparian species to 
be selected during design 
phase of project 

1-gallon container 
stock (<1” caliper) 

100 

The Nature Center at 
Shaker Lakes (City of 
Cleveland) 

Native riparian species to 
be selected during design 
phase of project 

3-gallon container 
stock (<1” caliper) 

170 

The Nature Center at 
Shaker Lakes (City of 
Cleveland) 

Native riparian species to 
be selected during design 
phase of project 

1.5” inch caliper 
tree 

25 

Claribel Creek and 
Community Park (City 
of Richmond Heights) 

Native riparian species to 
be selected during design 
phase of project 

>1” caliper tree 5 

Claribel Creek and 
Community Park (City 
of Richmond Heights) 

Native riparian species to 
be selected during design 
phase of project 

3-gallon container 
stock (<1” caliper) 

40 

City of Lyndhurst 
Riparian Parcels 

Native riparian species to 
be selected during design 
phase of project 

>1” caliper tree 15 

City of Lyndhurst 
Riparian Parcels 

Native riparian species to 
be selected during design 
phase of project 

3-gallon container 
stock (<1” caliper) 

85 

Mayfield Village 
Riparian Parcels 

Native riparian species to 
be selected during design 
phase of project 

1-gallon container 
stock (<1” caliper) 

400 

Mayfield Village 
Riparian Parcels 

Native riparian species to 
be selected during design 
phase of project 

3-gallon container 
stock (<1” caliper) 

300 

Mayfield Village 
Riparian Parcels 

Native riparian species to 
be selected during design 
phase of project 

1.5” inch caliper 
tree 

15 

Baldwin Creek at 
Sprague-Abbey (City of 
North Royalton) 

Native riparian species to 
be selected during design 
phase of project 

Livestakes 380 

Baldwin Creek at 
Sprague-Abbey (City of 
North Royalton) 

Native riparian species to 
be selected during design 
phase of project 

3-gallon container 
stock (<1” caliper) 

60 

City of Mentor Civic 
Center 

Eastern Red Cedar 1.5” inch caliper 
tree 

5 

City of Mentor Civic 
Center 

Bur Oak 1.5” inch caliper 
tree 

10 

City of Mentor Civic 
Center 

Eastern Redbud 1.5” inch caliper 
tree 

10 
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City of Mentor 
Springbrook Gardens 

Black Oak 1.5” inch caliper 
tree 

30 

City of Mentor 
Springbrook Gardens 

Scarlet Oak 1.5” inch caliper 
tree 

40 

City of Mentor 
Springbrook Gardens 

Black Walnut 1.5” inch caliper 
tree 

30 

City of Mentor 
Springbrook Gardens 

Bitternut Hickory 1.5” inch caliper 
tree 

40 

City of Mentor 
Springbrook Gardens 

Bur Oak 1.5” inch caliper 
tree 

30 

City of Mentor 
Springbrook Gardens 

Eastern Redbud 1.5” inch caliper 
tree 

30 
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C: Conceptual Plans 
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D: Preliminary Project Schedule 
 

August-November 2021 Develop and issue RFP 

December 2021 

Proposals will be reviewed for understanding of 
project and technical qualifications as well as 
cost-effectiveness; Consultant selection in 
consultation with CRWP 

January 2022 Award contract 

January 2022- March 2022 

Site preparation (invasive species maintenance, 
brush hogging, etc.) ahead of reforestation 
work; Planting plans completed; Project signage 
designed; Permitting 

March - May 2022 Planting installation; Project signage installation 
June – September 2022 Post installation maintenance plan 
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E: Recommended Species to Plant  
 

Planting Trees to Reduce Runoff in Ohio’s Central Lake Erie Basin: Potential Tree and Shrub Species   

* A diversity of native trees and shrubs will be planted to increase habitat complexity and site resilience. 
Final plan may be adjusted based on available stock and site conditions. 

 

 

 

 

 

TREES (>1 inch caliper, 1 and 3-gallon, livestakes) 
Scientific Name Common Name 
Acer negundo boxelder 
Acer nigrum black maple 
Acer rubrum red maple 
Acer saccharinum silver maple 
Acer saccharum sugar maple 
Betula nigra river birch 
Carya cordiformis bitternut hickory 
Carya ovata shagbark hickory 
Cercis canadensis eastern redbud 
Diospyros virginiana common persimmon 
Juglans nigra black walnut 
Juniperus virginiana red cedar 
Liquidambar styraciflua American sweetgum 
Nyssa sylvatica black gum 
Pinus strobus white pine 
Plantanus occidentalis American sycamore 
Quercus bicolor swamp white oak 
Quercus coccinea scarlet oak 
Quercus imbricaria shingle oak 
Quercus macrocarpa bur oak 
Quercus marilandica blackjack oak 
Quercus palustris pin oak 
Quercus rubra red oak 
Quercus velutina black oak 
Tilia americana American basswood 
Ulmus americana American elm 

SHRUBS (1 and 3-gallon, livestakes) 
Scientific Name Common Name 
Amelanchier arborea downy serviceberry 
Aronia melanocarpa black chokeberry 
Cephalanthus 
occidentalis buttonbush 
Cornus amomum silky dogwood 
Cornus racemosa gray dogwood 
Cornus sericea redosier dogwood 
Crataegus spp. hawthorn 
Hamamelis virginiana witch hazel 
Ilex verticillata winterberry 
Lindera benzoin spicebush 
Physocarpus opulifolius ninebark 
Rhus typhina staghorn sumac 
Rosa palustris swamp rose 
Salix discolor pussy willow 
Salix nigra black willow 
Sambucus canadensis common elderberry 
Viburnum acerfolium mapleleaf viburnum 
Viburnum lentago nannyberry 
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